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A practical handbook for every manager charged with | eading teans to
creative brilliance, fromthe author of The Accidental Creative and
Die Enpty. Doing the work and | eading the work are very different

t hi ngs. When you nake the transition from maker to manager, you give
ownership of projects to your team even though you could do them
yoursel f better and faster. You're juggling expectations from your
manager, who wants consistent, predictable output froman inherently
unpredi ctabl e creative process. And you're nmanagi ng the pushback from

your teamof brilliant, headstrong, and possibly overqualified
creatives. Leading talented, creative people requires a different
skill set than the one many managenent books offer. As a consultant to

creative conpani es, Todd Henry knows firsthand what prevents creative
| eaders fromguiding their teans to success, and in Herding Tigers he
provi des a bold new blueprint to help you be the | eader your team
needs. Learn to |ead by influence instead of control. Di scover how to
create a stable culture that enpowers your teamto take bold creative
risks. And learn howto fight to protect the tinme, energy, and
resources they need to do their best work. Full of stories and
practical advice, Herding Tigers will give you the confidence and the
skills to foster an environnent where clients, nmanagenent, and

enpl oyees have a product they can be proud of and a process that

wor ks.

"A practical handbook for every new manager charged with | eadi ng teans
to creative brilliance, fromthe author of The Accidental Creative and
Die Enpty."--Publisher's description.

This is the second edition of Barbara Bassot's hugely popul ar The

Refl ective Journal, the uniquely inspiring introduction to critically
reflective practice. A powerful tool for processing your thoughts,
feelings and actions, this book will |ead you to a deeper
under st andi ng of yourself, your work and your studies, enabling you to
devel op your practice and achi eve your professional goals. The new
edition includes 10 brand-new sections, on thenmes such as reflecting
in groups, time managenent and challenging limting assunptions, as
well as the space to wite your reflections and the wealth of tips and
advi ce on career devel opnent that nade the first edition such a
bestseller. Witten for students on a range of courses, from education
and business to social work, counselling and health, this book is also
a nust-have conpani on for those on placenent or in professiona
practice — or indeed anyone who is being encouraged to reflect nore
deeply and critically on what they do.

Have better ideas, faster, without the stress and burnout. It isn't
enough to just do your job anynore. In order to thrive in today's
mar ket pl ace, all of us-even the accountants-have to be ready to
generate brilliant ideas on demand. Business creativity expert Todd
Henry explains how to establish effective practices that unleash your
creative potential. Born out of his consultancy and his popul ar
podcast, Henry has created a practical nethod for discovering your
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personal creative rhythm He focuses on five key el enents: e«Focus:
Begin with your end goal in mnd. <Relationships: Build stimulating
rel ati onships and ideas will follow <Energy: Manage it as your nost
val uabl e resource. « Stinuli: Structure the right "inputs" to maxim ze
creative output. <Hours: Focus on effectiveness, not efficiency. This
is a guide for staying inspired and experiencing greater creative
productivity than you ever imagi ned possible.

Most of us live with the stubborn idea that we'll always have
tonmorrow. But sooner or later all of our tonorrows will run out. Each
day that you postpone the hard work and succunb to the clutter that
chokes creativity, discipline, and innovation will result in a net
deficit to the world, to your conpany, and to yourself. Die Enpty is a
tool for individuals and conpanies that aren't willing to put off
their best work. Todd Henry explains the forces that keep people in
stagnation and introduces a three-part process for tapping into your
passi on: Excavate: Find the bedrock of your work to discover what
drives you. Cultivate: Learn how to develop the curiosity, humlity,
and persistence that save you fromgetting stuck in ruts. Resonate:
Learn how your unique brilliance can inspire others. Henry shows how
to find and sustain your passion and curiosity, even in tough tines.

From the author of Die Enpty and The Accidental Creative, a new
framewor k for understanding what notivates us and why. What drives us
to unl eash our best work? And how do we tap into that drive to get
superior results with our managers, coworkers, and direct reports? As
Todd Henry reveals in this illumnating book, drawi ng on decades of
research and interviews with over 100,000 people, the answer is not
one size fits all: sone people are energi zed by a race agai nst the
clock, while others put in extra effort only when they feel part of a
team For still others, nothing is as notivating as the possibility of
public recognition. Henry shows, in fact, that there are twenty-seven
"nmotivational thenmes”, each with its own uni que DNA. For instance:
Those driven to Achieve Potential strive to build an ideal future,
even when others may not see as far ahead. - Those needing to Overcone
must conquer what ever obstacles cone their way, no nmatter how
difficult or time-consum ng. - Those who strive to Conprehend and
Express are obsessed with mastering new skills and show ng of f what

t hey know-which is often a lot. - Those who want to Make It Ri ght
thrive when systens are running snoothly and usually know the "proper
way" to do things. The Motivation Code teaches us to decode our Core
Motivation so that we can have conversati ons, nmake decisions, and even
choose career paths that |ead us to experience engagenent and
fulfillment. Once we know how to activate our inner drivers, we can
transformthe work we do into work we | ove.

The seven essential tools for keeping projects on tine and under

budget You're executing risk managenent, |eadership, and pl anni ng--al

hal | mar ks of outstandi ng project managenent. And yet you're stil

havi ng troubl e keepi ng your projects on schedule. Creative Project
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Managenent adds two new el enments to the m x: creativity and

i nnovation. Internationally renowned project managenent consul tants
M chael Dobson and Ted Leemann conbi ne traditional project managenent
skills, such as risk eval uation, decision-nmaking, and human dynam cs,
wi th outside-the-box thinking and business creativity. They provide
seven new tool s and approaches you can apply to any project. The

nmet hods di scussed inside Creative Project Managenment show you how to:
Real i stically inmagi ne the outconme of your decisions Wrk wth--and
around--the realities and constraints that affect your decisions Read
and predict trends Manage the | ong- and short-termramfications of
your decisions Evaluate the inpact of present and future technol ogi es
on your decisions | nmagi ne new choices you didn't think you had
Creative Project Managenent provides an inval uable new set of tools
for any project managenent professional tasked with making difficult
decisions in these uncertain tines.

Learn the skills you nmust naster to assune | eadership rol es—ereative
directors, art directors, and advertising nmanagers—en creative teans
and in integrated branding canpaigns for corporate clients. This book
conpares and contrasts the skill sets and responsibilities of
creatives with those of managers who direct creative teans. Technica
conpetence in the creative arts is a necessary but not sufficient
prerequisite for pronotion to and success in positions directing
creative teans. Business, managenent, and comrunication skills are
equal |y necessary. Leading Creative Teans reviews the business netrics
that the manager of a creative team nust be able to mani pul ate and
present persuasively to the organization to prove that the teams
creative excellence delivers superior RO. Award-w nning designer and
veteran creative director El eazar Hernandez wal ks you through the

creative manager’s skill sets—technical, business, managenent, and
communi cation. He covers the techniques and tools comon to the
direction of creative teans in all industries: brainstormng, creative

exploration and visual conmunication tools, internal and client
presentations, critiquing, nentoring, and copywiting. Hernandez shows
how creative directors can apply managenent and | eadership skill sets
to different kinds of creative teans found across interactive, graphic
desi gn and advertising industries and how they orchestrate nethods
anong team nenbers. He details how creative teans vary in their
concepts and principles, conposition, objectives, and processes
according to their specific industries and project requirenents. And
he shows you how to shape your career trajectories toward creative
managenent roles in your chosen field. Leading Creative Teans features
informati on on the processes and best practices for ideating,
devel opi ng, and directing advertising canpai gns, graphic design
projects, :30 TV spot and :30 radio spots. Drawing on interviews with
top creative directors, art directors, and advertising nmanagers, the
aut hor explores how the roles of creative team nmanagers are evol ving
in response to changi ng technol ogi es and busi ness nodels. Wat You'l
Learn Learn the technical, business, and managenent skill sets of
creative managenent Lead and orchestrate teans of creatives Discover
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tips, tricks, and techniques for creative direction of web, broadcast,
and print projects Shape your career trajectory toward creative
managenent Learn the dos and don’'ts of creative presentations W This
Book I's For Md-1level and junior creatives—graphi c designers, web
designers, copywiters, and artists—and ad students who seek
information on the specific skills, experience, and credentials they
need to qualify for pronotion to creative managenent. The secondary
readership is creative directors, art directors, and adverti sing
managers who | ead web interactive, design, and advertising creative
teans and who devel op and direct integrated brandi ng canpai gns for
corporate clients.

Sel f -awareness is the bedrock of enotional intelligence that enables
you to see your talents, shortcom ngs, and potential. But you won't be
able to achieve true self-awareness with the usual quarterly feedback

and self-reflection alone. This book will teach you how to understand
your thoughts and enotions, how to persuade your coll eagues to share
what they really think of you, and why self-awareness wll spark nore

productive and rewarding rel ati onships with your enpl oyees and bosses.
This volune includes the work of: Daniel Goleman Robert Steven Kapl an
Susan David HOW TO BE HUVAN AT WORK. The HBR Enotional Intelligence
Series features smart, essential reading on the human si de of
professional life fromthe pages of Harvard Business Review. Each book
in the series offers proven research showi ng how our enotions inpact
our work lives, practical advice for managing difficult people and
situations, and inspiring essays on what it neans to tend to our
enotional well-being at work. Uplifting and practical, these books
describe the social skills that are critical for anbitious

prof essionals to naster.

Teaches readers how to devel op an authentic voice in their work,
regardl ess of occupation, and argues that devel opi ng an authentic
voice will lead to success and greater job satisfaction.
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